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February Greetings,

Lately I’'ve been thinking about change. Today |
would like to see a change in the weather. The
temperature is ok, but the lack of sun is getting
old. Change doesn’t usually bother me too much
in fact | kind of like change. Perhaps | get bored
with status quo or | just like to mix things up a bit,
but change is ok with me.

Change in established organizations is hard be-
cause we all react differently and have different
expectations. Change in churches is especially
hard.

A friend of mine once told me that her elderly
dad found great comfort in the fact that the wor-
ship service in Catholic church never changes. The
consistency of Catholic worship is of great com-
fort to many people. Some years ago when telling
my Catholic brother-in-law that my Methodist
church was considering a contemporary worship
service, he responded “you mean more than it is
already?”

Carey Nieuwhof posted in Leadership, Mission,
Strategy: “just because God never changes doesn’t
mean your church shouldn’t. In fact, the most ef-
fective churches change constantly. Effective
churches never change the mission or the mes-
sage (those are eternal) but they always change
the methods to make sure the mission stays alive
and the message gets heard and that means
change.”

We might not know what change God has instore
for us, but | encourage you to be open to change.
Share your ideas with others, listen to others and
pray about where God is leading us.

Remember “it is only a crazy dream until you do
it

Pastor Deb

an Aesthetics Team to
create a consistent look #§
and feel for the building, 8
and to be the source
for consideration and
decision making for aes-
thetic choices in shared
spaces.

The team’s objectives are to:

Think creatively about how our mission and
God’s call to make disciples for the trans-
formation of the world can be expressed
through building aesthetics.

Create and maintain an interior style defining
colors and finishes for surfaces and fur-
nishings throughout the building.

Provide guidance and decision making for the
placement, rotation, and selection of per-
manent art in the building, as well as advice
for art purchases.

Research, create and present options and pro-
posals for room layouts, functional and
visual interior designs, and changes in fur-
nishings.

Collaborate with other groups, committees
and staff to support their projects.

This team will report and make recommendations
to the Trustees.
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Service Opportunities

The following committees of the Mora UMC have openings for new members. Please prayerfully consider
serving on a committee. Contact Pastor Deb at 952-240-3836 for information or to volunteer.

Committee Openings

Committee Responsibility

Meeting Schedule

Council 3

Responsible for providing for the admin-
istration, mission and ministry of the local
church

2" Thursday of month

SPRC 2

Responsible for administering the relation-
ship between staff, congregation, and the
district superintendent so that the mission
of the Church moves forward

Quarterly and as needed

Finance 3

Proposes a budget; then raises, manages,
and distributes the financial resources of
the congregation to support and strength-
en the mission and ministry of the congre-
gation

2" Thursday of month

Worship 2

Work with the pastor and others to cre-
ate opportunities for vibrant worship of
God for all ages

2" Thursday of month

Education 2

Create opportunities and invite people on
a life-long faith journey of transformation
through:

+ Khnowing and experiencing God
through Jesus Christ.

+ Claiming and living God's promises.

+ Growing and serving as Christian disci-
ple

2" Thursday of month

Mora UMC Missions
Feb. 2 Food Shelf Sunday, potluck at 11:30 a.m.

Volunteers Needed!
We need Meals on Wheels volunteers. If you are

Vi Tatro, Missions Chair willing to volunteer call Sharon Lidstrom, 679-1386.

Thank You

Enclosed is $50 for volunteer hours for November
2019 of Sharon Knoll and Phyllis Visser. One More

Thank you!

Thank You

Time Retail Store approved this donation.

Mora UMC for your donation of 291 Ibs of food
and $376 for Oct—Dec. 2019.




Thanks to a grant from the United Methodist
Church Big Waters Conference (applied for by Pat
Fredrick), 20 backpacks were purchased and donat-
ed to the Backpack Program at Ogilvie Public
School District #333. Pictured above is Laurie
Torgeson (right), representing the Ogilvie United
Methodist Church, presenting the backpack dona-
tion to Nancy Lindblom (left), Social Worker at
Ogilvie Schools, who is in charge of the Backpack
Program.

Thank You

Maree Nordenstrom and her family would like to
thank everyone that made her day of “hanging up
the organ shoes” so special. After 74 plus years of
serving the Mora United Methodist Church and the
greater Mora community, it was just time for this
95 year old to step back and rest a little more. Mo-
ra United Methodist Church and the Mora commu-
nity will always have a special place in Maree’s
heart and many memories for her family. Thank
you all!

December Finance Report
Summary

Assets including designated funds in bank account
$28,141. 86 (this total includes -$5,337 in our gen-
eral fund which compares to -$6,581 in Decem-
ber). No liabilities as our 2019 apportionments
have been paid in full. Both non pledged and
pledged giving was above budget in December.
Giving was up 38% from budget this last month
and year to date is down 6% of budget compared
to down 10% last month. The grace of giving —
living in Christ, sharing his love. Expenses were
48% above budget (Apportionment liability pay-
ment made) and year to date are 3% below budg-
et. Detailed accounts balance report is available
by request in the Church Office.

Total assets in the Permanent Endowment Fund
are $105,717.02. This fund was established to
provide opportunities to make charitable gifts to
MUMC that are a permanent endowment of finan-
cial support and a living memorial. It is not a part
of the church’s established programs which are
funded through the annual operating budget of the
church and the regular giving of our members.
Endowment money is invested in CD’s. Interest
from these CDs are distributed annually as recom-
mended by the Endowment committee and ap-
proved by Church Conference.

Remembering our friends
Dorothy Carroll,

Lorraine Kobberdahl

Eastwood Senior Living

170 Valhalla Circle

Mora, MN 55051

Ruth Johnson

St. Clare Living Community of Mora
110 N 7* Street

Mora, MN 55051

Avis Pixley
Hallett Cottages
350 4th Street
Crosby, MN 56441



APPROVED MINUTES
November 14, 2019 Church Council meeting.

Pastor Deb called the meeting to order at 6:35 pm. and Ben lead us in prayer.
Those in attendance were Pastor Deb, Phyllis, Valerie, Jan, Ben and Janell.
October minutes were reviewed and approved.

Pastor’s time: Deb said that the 2 weeks spent in Greece and Turkey was incredibly educational. Our Bishop
had two lectures. Pastor is attending Leadership Academy, starting the 3™ year of a 3 year program. The
upcoming book study will not be an Advent study but a study of an Adam Hamilton book titled Making Sense
of the Bible, this will be a 6 week study. More families/singles/groups are still needed for lighting of the Advent
wreath. Thanksgiving Eve Service will be at the Mora UM Church the 27* at 7:00. Father Derrick will be de-
livering the sermon. Colleen will be updating the directory soon, please submit any phone, address or name
changes to the office.

Ben’s time: Wednesday up and running, there are 6 rotating youth coming in and out with an average at-
tendance of 2. On the past Saturday, 7 kids attended the Saturday event. The next one is the 16™. This
youth event will be held the |** and 3™ Saturdays. Pastor asked Ben what his first impression of the building
when he came in. the main thing was that the narthex was dark and small. The pews are close together and
there is a buzz in the sound system. The TV is too small for the area.

Finance: Financial Secretary and Treasurer reports were approved as presented. 10% of general fund money
will be given to apportionments. The new pledge brochure was to sent out the 24" of November will be
commitment Sunday. Pastor Deb will have a money talk on the 16™ and the 24". The PEF Committee met
November 7 and the disbursement of the PEF interest will be to the Mora Food Shelf and the Food For
Friends, KCMA and UMCOR

Trustees: Steve checked to be sure the new property insurance was paid. There is need to start an aesthet-
ics committee. Steve will continue on Trustees.

Christian Education: There is need for additional adult volunteers for the Saturday K-6 activity days.
Worship: December is pretty well planned. Input for the new bulletin format is to please include large print
hymns and readings. January 3™ the 3™ grade and 3 year old bibles will be given out. Ben will arrange for

nursery providers during the worship service.

Mission: The Alternative gift information will be in the newsletter. Janell will get some information out in the
Narthex area in December.

Motion was made to adjourn at 7:25 pm, all approved.

Next meeting Thursday December |2th.

Respectfully submitted,
Janell Anderson, Council Secretary



APPROVED MINUTES -- December 12, 2019 Church Council meeting.

Pastor Deb called the meeting to order at 6:30 pm. and Pastor opened with a reading on waiting
Those in attendance were Pastor Deb, Phyllis, Al, Steve, Bob, Jan, Ben and Janell.

November minutes were reviewed MSA Steve/Bob

Financial Secretary and Treasurer Reports were approved as presented. 34 pledges have been made so far with a total
of $70,404.00 pledged.

Trustees: Steve reported that there will be a new aesthetics committee to think about the look of the entire building.
The heat tape is done. Steve replaced some ceiling lights. All other projects are on hold until 2020.

WICS: Purchased a round table. The size is good, but we need to check on how many will fit in the Fellowship Hall and
if they would work for funerals etc. Also the one that was purchased is sturdy but there are two braces that make the
putting up and taking down not very practical, so another type will be looked for.

Men’s Club: No report

Ben’s time: There is a more consistent (more than just one) student at events the last month, 7 last Saturday and 7 at
Youth Group.

Christian Education: The new book study has started. It will be a 6 week session, with 4 times a week being offered
between Mora and Ogivlie.

Worship: Ben has taken on the nursery scheduling. The small rectangular table will be used to have information to
check and update personal contact information for members and regulars attendees. In January the 3 year olds and 3™
graders and confirmands will be receiving new Bibles. There will also be a new member class. The Christmas program
is the coming Sunday. Christmas Eve service is at 5:00 p.m. Ben will be leading the service on the 29™ as Pastor Deb will
be out of the town with family.

SPPRC: Approved a 2% raise for employees. Also, Janell and Colleen will be getting a one week paid vacation. Which
means others will be volunteering to fill in when that happens.$75.00 for organist/pianists was approved and will bring
us in line with other churches.

Finance: Budget is pretty much finalized, church conference will hopefully be held in January for final approval of budget
and PEF Interest dispersement. A grant in the amount of $20,000.00 was applied for and awarded to the Mora Church.
This will be used for Youth, Children and family ministry/outreach. The money is dispersed quarterly, with a mid year
evaluation. Otherwise there are not too many strings. Apportionments must be paid in full.

Mission: The Alternative gift information is out in the Narthex area.

Cindy Gregorson contacted Pastor Deb and said that out church was recommended by the DS for a program called
Leaderwise. This program has 5 one day emersion process with coaches for 18 months. Pastor has more information
for those that are interested. The Council recommended that Pastor explore the cost and other details for us.

The meeting was adjourned at 7:32 pm.

Next meeting Thursday November 9th.

Respectfully submitted,
Janell Anderson, Council Secretary



Playlist: Put Love in
the Mix

Love is one of the strongest
themes running through music.
This month during our Satur-
day events (2/1 and 2/15) we
will be exploring God’s love
for us and our neighbors
through the music themed les-
sons and activities. We will get
to experience a glimpse of

God’s love for us and what it ‘
means for us. We'll see how ﬂm @}\@ lﬁﬂﬁfé

God’s love for us allows us to

love others. In our second ses-

sion we’ll learn how to love people with our time. Playlist runs from 10-2 at the church, lunch is provided. If
you have any questions or would like to support this event, please contact Ben Ziegler at
ben.moraumc@gmail.com or 608-790-5566.

Ash Wednesday Youth

This year on Ash Wednesday we’re trying something new in Mora. We will be hosting an ecumenical Ash
Wednesday service starting at 7 a.m. on February 26. This will be an opportunity to come together with oth-
er youth groups in the area and bear a unified witness in school. After our service will be a pancake break-
fast.

Camps

Few experiences provide a spiritual high like time away at camp. Methodist camps in Minnesota provide just
that experience and registration is now available! We are encouraging students to register for the Northern
Pines from June 14-19 for grades 6-12. There are even family camps for ages 4+ with their grandparents. Mini
camps are available for ages 6-9. Brochures are available at the church or visit campminnesota.org to find out
more and register. Scholarships are available.

Wildfire Mission

In 2006 as a sophomore in high school, | went on my first mission trip with our youth group. Those ten days
away were nothing short of life changing. My journey gave me a thirst for putting faith into action and the re-
alization that we live in a mission field. While opportunities to grow and serve surround us, we often need to
get away for a dedicated time of service to get that perspective.

This year we are returning to Superior for the Wildfire Youth Mission Event. While there you will join with
peers throughout the region to meet the practical needs of the people of Superior, Wisconsin through a vari-
ety of projects. This mission is not all work though, we will also be exploring some of the attractions in both
Superior and Duluth and enjoying the beauty and adventure of Lake Superior.

This opportunity is open to students 7-12 grade and is from July 19-24. The cost is $150 per person. The
church will cover half that cost and we will be doing fundraisers to help you reach the other $75. Scholar-
ships are available. If you are interested in participating, contact Ben.



WINTER FUN
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MORA UMC HOSPITALITY
ACOLYTES

Feb 2 Taylor Bumann

Feb 9 Lily Hanson

Feb 16 Missy Hanson

Feb 23 Jude Houglum

FLOWERS
Feb 2 & 9 Valerie Prax
Feb 16 & 23 Christy Sundet

GREETERS & USHERS

Feb 2 Janell Anderson

Feb 9 Brian Smith & Patti Miller
Feb 16 Pat & Carmel Gorham
Feb 23 Jarek & Christy Sundet

READERS

Feb 2 Janell Anderson
Feb 9 Gayle Bergloff
Feb 16 Pat Gorham

Feb 23 Heather Hanson

SERVERS

Feb 2 Gayle Bergloff

Feb 9 Brody & Darcy Halverson
Feb 16 Bob & Melanie Halverson
Feb 23 Ty & Jen Houglum

SOUND & LIGHTS

2P, 4™ Sundays Sept. — May, arrive by 9:45 a.m.

Feb 2 Rod Schaffran

Feb 9 David Zins

Feb 16 Robin Priebe
Feb 23 Brody Halvorson

(Remember, if unable to serve
YOU need to find a replacement!)

OGILVIE UMC HOSPITALITY
READERS

Feb 2 Bryan Fredrick

Feb 9 Lori Huro

Feb 16 Ruth Kaufert

Feb 23 Bryan Fredrick

SERVERS

Feb 2 Dan & Laurie Torgeson
Feb 9 Bryan & Pat Fredrick
Feb 16 David & Kaye Carda
Feb 23 Mission Potluck Brunch

USHERS
Feb 2,9, 16, 23
Dan & Laurie Torgeson

Ogilvie UMC Birthdays/Anniversaries*
06 Robert Knoll

I5 Jared Torgeson

I8 Dylan Underdahl

25 John & Jane St. George

25 Laura Hess Ulman

Mora UMC Birthdays/Anniversaries™
01 Bill Schuroff

0l Sarahjane Madison

03 Nancy Place

05 Ben Ziegler

05 Ryan Anderson

06 Paula Vanecek

08 Nora Houglum

08 MacKenzie Merkwan

09 Robin Priebe

10 Victor Vanecek

I3 Carmel Gorham

|4 Geanell Holzer

|6 Larry Butenhoff

|6 Breanna Ruud

19 Mike & Naomi Schultz
23 Michael Prax

23 Cindy Onasch

23 BrieAnn Merkwan

23 Ann Cottingham

24 Jim Scharber & Roberta Thompson
27 Gene & Jan Anderson

*Bold is anniversaries
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9a Rise & Shine

10a-2p Kids K-

6 group

2 Communion 3 4 5 6 7 Pastor 8
Food Shelf |0a exercise 9:30a Book I0a exercise --- out 7:30a Ogilvie
Sunday --- Study - 2p Staff mtg 10a exercise Food Shelf
9a Worship 7p Narcotics - 5:30p Youth 4p Al Anon - —
10a Child Lib. & Anon 10a-8p Group 6p UM Men 6:30p E Cen-
Fellowship CORE tral Pork
- 3:15p Food Producers
9:30a Fellowship Pantry mtg
10:30a Worship 5:30p TOPS
11:30a Missions Pot-
luck
9 Noisy Change 10 11 12 13 14 15
9a Worship |0a exercise 9:30a Book I0a exercise - 10a exercise 9a Rise & Shine
10a Child Lib. & --- Study 9a KCMA -
Fellowship 7p Narcotics --- 5:30p Youth 2p Staff mtg 10a-2p Kids K-
- Anon 10a-8p Group 4p Al Anon 6 group
9:30a Fellowship CORE 7p Trustees 5p Worship
10:30a Worship 5:30p TOPS 6p Finance

6:30p Coun-

cil

7:30p Christ.

Ed
16 17 Presi- 18 19 20 21 22
9a Worship dent’s Day 9:30a Book |0a exercise 6p Council 10a exercise 7:30a Ogilvie
10a Child. Lib. & |0a exercise Study - - - Food Shelf
Fellowship --- --- 5:30p Youth 2p Staff mtg ---
- 7p Narcotics 10a-8p Group 4p Al Anon
Clunky Change Anon CORE 6p WICS
9:30a Fellowship 2p Cross & 7p PT prac-
10:30a Worship Flame dead- tice

line
5:30p TOPS

23 24 25 26 Ash 27 28 29
9a Worship 10a exercise 9:30a Book Wednes- - 10a exercise 9a Rise & Shine
10a Child Lib. --- Study day 2p Staff mtg -
10a Potluck 10:30 Meals --- |0a exercise 4p Al Anon I p Pastor/Jail
4p Food/Soul on Wheels 10a-8p - Ministry
- 7p Narcotics CORE 5:30p Youth
9:30a Fellowship Anon 10:30 Meals Group
9:45a PT practice on Wheels
10:30a Worship 5:30p TOPS

2p Pastor/Big Waters
mtg.




Mora United Methodist
Church

“Living for Christ, Sharing His Love”

Parish Office: 500 Clark Street, Mora, MN 55051-1804
320-679-2713 ~ Handicapped Accessible

Pastor Debra Schaffran
952-240-3836 ~ debraschaffran@gmail.com

Ben Ziegler, Child & Youth Director
608-790-5566 ~ ben.moraumc@gmail.com

Office Administrator Colleen R. Hendershot
moraogilvie.umcs@gmail.com
Office Administrator Hours: 10 a.m. — 2 p.m., Wed. — Fri.

9:30 a.m. Fellowship ~ 10:30 a.m. Worship
Wed. 5:30 p.m. Youth Group
Ist & 3rd Saturdays 10 a.m.— 2 p.m.
Kids K - 6th grade group

LIKE US on Facebook:
facebook.com/moraunitedmethodistchurch

Visit us online: moraumc.org

Ogilvie United Methodist
Church

“To know Jesus Christ as our risen Lord
and serve Him throughout the world”

201 West Bragg Street, PO Box 267, Ogilvie, MN 56358
320-272-4255 ~ Handicapped Accessible

Pastor Debra Schaffran
952-240-3836 ~ debraschaffran@gmail.com

9 a.m. Worship
10 a.m. Children’s Sunday Library & Fellowship
Tues. 9:30 a.m. Book Study

LIKE US on Facebook:
facebook.com/ogilvieunitedmethodistchurch

Visit us online:
moraumc.org/ogilvie-united-methodist-church
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