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Hello my friends in Christ,

Lift up your heads, O gates! and be lifted up, O
ancient doors! that the King of glory may come in.
Psalm 24:7

“In this day of unending pandemic and continued
uncertainty about the future of our church, |
wonder about focus. | suspect that where we put
our focus influences our experience of the world.
Do we direct our focus to all that challenges us? Or
do we direct our focus to the work God is doing in
and through our lives?” Written by: Rev. Kennetha
Bigham-Tsai

Rev. Kennetha Bigham-Tsai shares about two
different meetings she attended. The first meeting
focused on what the Church lacked and the
challenges of the future. The focus of the second
meeting was entirely different. This meeting did not
focus on what is challenging the church but on ways
in which pastors and lay-persons were growing their
ministries and continuing to make disciples of |esus
Christ for the transformation of the world.

Rev. Kennetha then challenges us to shift our focus
to exploring our identity, mission, and vision. She is
actually talking about a worldwide denominational
level of shift, but it fits well for our local church as
well. She concludes with the following by asking us
“To keep our focus on what God is doing in and
through our church, my prayer is that we would lift
up our heads from the doldrums, and be lifted up,

so that the glory of
God might shine in
our lives and flow
through us to others.
Let’s focus on that”!

My prayer is that our
church will identify
and grow our
ministries to others
and by doing so will
continue to make disciples of Jesus Christ for the
transformation of the world.

Blessing to you,
Pastor Deb

Exploring Sunday’s Scripture

Sunday morning’s from 9:45 — 10:15 we are
gathering in the fellowship hall to explore the
scripture for the day. No preparation needed just
join us for this brief scripture discussion.

Easter 2022 Schedule

Ash Wednesday March 2 Worship at 7pm

First Sunday of Lent March 6 Worship at 10:30
Sunday Morning Discussion Each Sunday of Lent
9:45-10:15

Palm Sunday April 10 Worship at 10:30
Maundy Thursday April 14 Worship at 7pm
Good Friday April 15

Easter Sunday April 17 Worship at 10:30
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APPROVED MINUTES -December 7,
2021 Church Council meeting.

Chairperson Valerie Prax called the meeting to order
at 7:01 pm.

Pastor Deb read a selection from Jesus CEO and
opened with a prayer.

Those in attendance meeting were Phyllis Roseberry,
Alan Roseberry, Janell Anderson, Rhonda Stegeman,
Pastor Deb, Carmel Gorham, Valerie Prax, Melanie
Halverson, Steve Sigstad and Jan Anderson.

Pastor’s Time: Numbers in church for worship are
holding at 20-30 in person and 10 or so online. Pastor
will be on vacation from December 27-January . Va-
lerie will be leading worship on the 2" and commun-
ion will be on the 9" when Pastor Deb is back. As of
January | the Ogilive UMC will be the first lay lead
congregation in Minnesota.

The Secretary’s report was approved M/S/C Steve/
Rhonda

Financial Secretary’s report was approved M/S/C
Janell/Carmel

Treasurer’s report was approved as presented M/S/C
Alan/Steve

Trustees: the sump pump was replaced, the lawn
mower battery is in the basement. There is discussion
with a tree guy to take down the large tree between
the parsonage and Kizzy’s house and a couple other
trees. Jarek Sundet is going to do the weather strip-
ping on the doors. The money will come from what it
left of the EC Builders Grant.

SPPRC: Alan made a motion coming from SPPRC to
for a 3.5% raise for all employees. There were no
raises last year. MSC Steve/Rhonda

Pastor will be going %4 time as of January |, 2022.

She prefers the option of 3 weeks working and one
week off, so basically one Sunday out of the pulpit.
The other option of working 30 hours a week less
days a week and in worship every Sunday except for
vacation was also discussed. A motion was made by
Alan for the 3 weeks on | week off, second by Rhon-
da. The vote was a tie, with the chair not voting .
There was much discussion around filling the pulpit
who would lead and expectations of the Pastor at the

worship service every Sunday. Steve made a motion
to have the Pastor every Sunday and less time during
the week , Carmel second the vote was a tie, with the
chair not voting. After additional discussion the first
motion was brought back with an evaluation after 3
months. M/S Rhonda/Al still a tie, chair not voting.
The second motion of every Sunday, less days in the
office with a 3 month evaluation, M/S Steve/Carmel
this motion was passed with a vote of 6/3. Pastor will
pray about this option and Valerie will draft a letter
after her decision is made.

Worship: All music is at 60% off at a company we
have purchased from in the past, they are going out of
business. M/S/C Carmel/Janell that Melanie spend up
to the $499.24 amount that is the in the Praise Team
special fund.

Missions: No report

Christian Ed: No report

WICS: Puzzle Contest set for January 30 and in the
evening Chili and Crisp Dinner working with the
Men’s club. They are also planning a pancake supper
on March |I.

Technology: Nothing new to report.

Men’s Club: meeting 1/6 there were about 10 last
time.

M/S/C Al/Steve to adjourn at 9:07pm
Next meeting Thursday January 13, 2021 at 7:00 pm.

Respectfully submitted,
Janell Anderson, Council Secretary

January Worship You Tube Views

e 1 new subscriber
Total Views 168
Minutes Watched 2,314



December Finance Report

Assets include designated funds in our bank account
of $48,053 (this total includes $-9,786 in our general
fund which compares to $-12,587 in November). Mo-
tion was made and accepted to pay our remaining
apportionments for 2021 of $4,450. Recommenda-
tion was brought forward to Council and accepted to
pay remaining apportionment liability with Invest in
Congregation Grant funds rather than use general
fund money. Giving was up 7.5% from budget and
expenses were at budget for December. Year to
date (YTD) giving is down 16% compared to 18% in
November and YTD expenses are 4.4% under com-
pared to 5% in November-.

Total assets in the Permanent Endowment Fund re-
main $108,717. This includes $3000 that was donat-
ed in November. This donation will be added to a
CD that comes due in May. Permanent Endowment
Fund money is invested in 5 separate CD’s with var-
ied renewal dates and rates. Interest from these

special needs and ministries.

The Permanent Endowment Fund Committee met
and this year’s interest of $2039.81 will go equally to
Parking Lot Fund, Pastor Discretion Fund, UMCOR
and Food for Friends.

Overall total year to date income including contribu-
tions and rental income was $103,114.98. Total ex-
penses were $112,776.58 for a net overall total of
minus $9,661.60. Last year’s overall total was minus
$2,609 which included revenue received of $12,500
from a pandemic government loan that was forgiven.

The pandemic continues to impact church attendance
and overall giving. The finance committee needed to
make some difficult budget recommendations to
council to minimize the financial impact of the pan-
demic and the “unyoking” of Ogilvie United Method-
ist Church.  This has resulted in Pastoral hours be-
ing cut to 75% as of January | and a temporary hold
on hiring both the Administrative Secretary and Fi-
nance Secretary positions. The former two positions

CD’s are disbursed at the end of the year to missions, are being covered by volunteer support and will be

property funds, or general endowment funds to meet

reconsidered when qualified candidates are apply.

Our MUMC men taking a break after tree clean up.

Pictured are Steve Signstad, Lanny Stegeman, Don Ripperton, Rich Nordstrom and Rod Schaffran.




Thank You
One More Time thanks Mora UMC for time
donated by Cindy Peterson and enclosed a check for
$31.50 for hours donated to the Mora Food Shelf
for the month of November 2021.

Thank you Mora UMC for your donation of 327
pounds of food to the Mora Food Pantry for
Oct.—Dec. 2021 Here is a picture depicting
some of the donations.

DONATIONS
FOR
MORA
FoOD
PANTRY

-

Remembering Our Friends:
Lorraine Kobberdahl

Eastwood Senior Living

170 Valhalla Circle, Mora, MN 55051
Avis Pixley

Hallett Cottages

350 4th Street NE, Crosby, MN 56441

Saluting those in the military:
AB Gravning, Zander |
323 TRS/Dorm 3C2 FLT 821
1320 Truemper St Unite 369563
JBSA Lackland, TX 78236-6408

February Birthdays & Anniversaries*
01 Bill Schuroff
03 Nancy Place
05 Ryan Anderson
05 Roffe Forslund
06 Paula Vanecek
08 Nora Houglum
08 MacKenzie Merkwan
09 Robin Priebe
I3 Carmel Gorham
|4 Geanell Holzer
|6 Breanna Ruud
23 Michael Prax
23 Cindy Onasch
23 BrieAnn Merkwan
23 Ann Cottingham
24 Jim Scharber & Roberta Thompson
*Bold indicates anniversary

WICS & Men's Club News
Set your calendar for Fat Tuesday Pancake
Supper March 1st starting at 4:30pm
sponsonred by WICS and the Men's club. More
information to follow.

Thanks to Barb
Rische, Gayle
Bergloff and Ruth
Smith for putting
together Covid safe
activity bags for our
youth to use during
services!



Mora United Methodist
Church

“Living for Christ Sharing His Love”

500 Clark Street, Mora, MN 55051-1804
320-679-2713 ~ Handicapped Accessible

Pastor Debra Schaffran
952-240-3836 ~ debraschaffran@gmail.com

Volunteer Office Administrator: Phyllis Roseberry
moraogilvie.umcs@gmail.com
Hours: Varied
Email checked Regularly

10:30 a.m. Worship available on YouTube

Visit us online: moraumc.org

10:30 a.m. Worship available on YouTube

Visit us online:
moraumc.org/ogilvie-united-methodist-church
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